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An already bloody weekend
in Jacksonville turned immea-
surably worse Sunday when at
least three people were killed
and 11 wounded in a shooting
Sunday at a video game tourna-
ment at a waterfront dining and

entertainment complex.
Among the dead was 24-year-

old David Katz of Baltimore, a
defeated contestant in the tour-
nament. Police say he killed
himself after opening fire on
other competitors. The two

JACKSONVILLE
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Police gather after an active shooter was reported at the Jacksonville Landing in Jacksonville on Sunday. A gunman opened fire during an
online video game tournament that was being livestreamed from a mall, killing multiple people and sending others to area hospitals.

Gunfire at video-game event
leaves 3 dead, 11 injured

During a Madden 19 football video game tournament at The
Landing in Jacksonville, several people were killed and many
wounded after a gunman fired a gun.

BY MONIQUE O. MADAN
AND GLENN GARVIN
mmadan@miamiherald.com
ggarvin@miamiherald.com
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Police cars block a street leading to the Jacksonville Landing area in
downtown Jacksonville on Sunday.
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At one of Miami’s best-known
black churches, Pastor Arthur
Jackson III delivered a message

before the Sun-
day sermon.
“This is a crit-

ical election,” he
said, speaking
from the pulpit as
the Antioch Mis-
sionary Baptist
Church flock
fluttered fans

bearing the likeness of Tallahas-
see Mayor Andrew Gillum. “We
have to make it happen.”
The people nodded, and re-

peated his words. And Gillum’s
gubernatorial campaign hoped

CAMPAIGN 2018 |
GUBERNATORIAL RACE

Gillum
looks for
surge at
‘Souls to
the Polls’
If the only African American

candidate for Florida governor
is going to make history,
Andrew Gillum will need the
help of the state’s black
community to get through the
Democratic primary. Sunday,
known as “Souls to the Polls,”
was a make-or-break kind of
day.

Gillum
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it the most pressing healthcare
matter facing the state.
In the latest survey of the

Florida Influencers, respondents
were asked to rank six proposals
to address healthcare concerns in
the state by order of importance.
A clear majority — 69 percent —
said Medicaid expansion should
be at the top of the list.

In 2015, Florida lawmakers
rejected a plan to expandMed-
icaid under the Affordable Care
Act. Ahead of the 2018 elections,
a panel of the state’s leading
voices is urging the next gover-
nor and legislature to revisit that
politically charged battle, calling

Florida Influencers: Medicaid expansion should
be top healthcare priority for Tallahassee
Ahead of the 2018 elections, a panel of the state’s leading voices

is urging the next governor and legislature to revisit the politically
charged battle, calling it the most pressing healthcare matter
facing the state.

BY ADAMWOLLNER
awollner@mcclatchydc.com
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In the latest survey of the Florida Influencers, respondents were asked
to rank six proposals to address health concerns in the state by order
of importance. A majority said Medicaid expansion should top the list.SEE INFLUENCERS, 2A
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The Miami Herald recent-
ly published an insightful
article about Sen. Marco
Rubio’s proposal to expand
a federal anti-money
laundering initiative from
Miami (and a few other
luxury real estate locations)
to the entire nation. As you
may know, in 2016 the
Treasury Department’s
Financial Crimes Enforce-
ment Network (FinCEN)
initiated a “geographical
targeting order,” or GTO,
here and in those other
areas that required shell
companies buying high-
priced homes with cash to
reveal their “true” owners
to the government, in an
effort to weed out criminals,
terrorists, tax evaders, and
even foreign governments
attempting to use luxury
real estate as a way launder
their dirty cash.
By all accounts, the GTO

has been enormously suc-
cessful, reducing the num-
ber of corporate cash real
estate sales in Miami by an
extraordinary 95 percent.
While it is likely that some
folks are still using “cre-
ative” means to circumvent
the system, the order is
clearly delivering its in-

tended result. (In fact, a safe
assumption that launderers
simply moved their money
to other markets only fur-
thers the argument for a
national expansion of the
GTO.) However you may
feel about its result and its
effect on privacy for some
high-end buyers, the GTO
addressed a glaring reg-
ulation gap that needed to
be filled.
I was honored to be in-

terviewed in this article, and
here is what I said when
asked about the possible
impact of a nationwide
GTO: “Does it stop money
laundering? Probably, yes,”
Morr said. “Is it good for the
real-estate market? Prob-
ably, no.”
In the spirit of “expand-

ing” (like the GTO itself), I
would like to magnify my
response just a bit. The
order had a tangible, short-
term, and predictable nega-
tive impact on the Miami
real estate market, given our
long reliance on foreign
investors. However, there is
no question that the flushing
of dirty money from our
market, combined with a
fresh influx of clean money
from verifiable sources, has
been and will continue to be
an extraordinary boon for
Miami real estate’s long-
term health. (I liken the
experience to taking some
foul-tasting medicine: un-
pleasant for just a moment,
but entirely worth the trou-
ble.)
The proof of this may

already be evident: Our
market is enjoying a very

nice revival this year, as
indicated by:

AA 15 percent increase in
foreign investment in South
Florida residential real es-
tate from 2016 to 2017,
according to the Miami
Association of Realtors.

AA 6.5 percent increase in
the number of $1 million-
plus homes sold during the
second quarter of 2018
compared to 2017, accord-
ing to a Keyes report.

AA 58.6 percent increase
in $1 million-plus condo
sales sold in May 2018 vs.
May 2017, according to the
Miami Association of Real-
tors.

AMy group’s own recent
condo re-sale, which
fetched the highest price-
per-square-foot for condos
built after the Great Reces-
sion (any building complet-
ed after 2010) in Greater
Downtown Miami.
The lesson? It appears

Miami doesn’t need illegal
money to enjoy a healthy,
thriving real estate market,
and the same is likely true
nationwide. The additional
benefits of the order are
tangible: since dirty money
can trigger “artificial” price
increases, we can rest as-
sured that the recent surges
are legitimate. (Or, at least
more legitimate than be-
fore.) And while developers
probably had concerns
about the GTO when it was
announced, it has likely
protected them from illegiti-
mate purchases and the
inevitable legal troubles that

MASTER BROKERS FORUM

Clean money is a
long-term blessing
for Miami real estate

BY JEFF MORR
Special to the Miami Herald
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bitration or litigation, and
the resulting news coverage
and opinion columns helped
to fuel the narrative that
homeowner associations
overzealously apply their
rules and restrictions to the
detriment of their home-
owners and communities.
An Orlando Sentinel

columnist wrote a searing
commentary: “The associ-
ation went to the trouble of
paying a lawyer to write the
Garick family, demanding
that they remove the box
filled with children’s books.
Yeah, we can’t have those
brats educating themselves.
Sigh. ... Some 69 million
Americans — roughly 21
percent of the population —
live in communities regulat-
ed by little Hitlers and their
powerful boards. Here’s one
homeowner you can count
out,” wrote Lauren Ritchie.
A fellow Orlando Sentinel

columnist had a more bal-
anced point of view. Scott
Maxwell’s column on the
case concluded: “HOAs can
be absolute pains in the
rear, run by miserable peo-
ple who get their jollies
chastising others for im-
proper grass heights and
mailboxes 12-square inches
too big. But many can also
add real value to a neigh-
borhood — and be run by
genuinely good people who

want everyone to be happy.
If you’re not willing to take
that chance, don’t live in
one. It’s easier said than
done if you’re already in a
home. And it will certainly
limit your home-buying
choices. But it also means
you won’t end up in court
over a birdbath,” he wrote.
As this dispute demon-

strates, it can be very diffi-
cult for a board of directors
to find the most reasonable
and effective solutions to
some of the questions that
communities often face.
The best approach for direc-
tors is to discuss any chal-
lenging issues with highly
qualified professionals,
research how other associ-
ations are responding, de-
termine the pros and cons
of various responses in-
cluding monetary costs, and
finally make highly in-
formed and well thought-
out decisions.
For Bentley Woods and

other associations facing a
relatively minor issue that
has led to an outcry by their
unit owners, the best ap-
proach is often to address
the issue and advise the
residents that the topic will
be discussed at an upcom-
ing board meeting. Perhaps
if Bentley Woods had held
an open meeting to discuss
the issue from the onset, a
compromise such as allow-
ing the library box to remain
as long as the homeowners
agree to remove it whenever
a hurricane watch is issued

could have been reached.
Unfortunately, such an

outcome was not in the
cards for Bentley Woods, as
the association silenced
discussion of the Little Free
Library issue at its May
board meeting by indicating
it would not comment on
pending legal issues. In the
latest news report from July
13, the Orlando Sentinel
wrote that all seven mem-
bers of the community’s
board have since resigned
as directors, and they ap-
pointed Autumn Garick and
two other homeowner vol-
unteers as their replace-
ments. A 17-year resident of
the community, Garick is
quoted as saying that she
hopes “to be part of a board
that is transparent, consis-
tent and kind,” and she
notes that the library has
been saved.
By addressing communi-

ty-wide issues at an open
board meeting and picking
their battles very selectively,
associations can take impor-
tant steps to avoid disputes
and prevent them from
playing out in the local
media.

Evonne Andris is a
shareholder with the Coral
Gables-based law firm
Siegfried, Rivera, Hyman,
Lerner, De La Torre, Mars
& Sobel, P.A. who focuses
on community association
law. www.srhl-law.com,
www.FloridaHOALawyer
Blog.com.
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would follow.
I was pleased to see Ru-

bio’s proposal — which has
bipartisan support — pass in
the Senate. The Treasury
Department will issue a
report on its program and
include a feasibility study on

taking the program nation-
wide. (This would be anoth-
er benefit for Miami, New
York, and other luxury mar-
kets that were “singled out”
by the original orders.) If
enacted nationally, I would
expect that same result
experienced by Miami:
short-term pains for real
estate markets that tradi-
tionally rely on foreign
investment, followed by

cleansing, long-term health.

Jeff Morr is chair of the
Master Brokers Forum, a
network of the top real
estate professionals in
Miami, and a partner with
the Rubin + Morr group at
Douglas Elliman.
jeff.morr@elliman.com;
786-200-5005.
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.com to buy clothing to
wear and also resell to
their communities and
consumers buy directly,
too.
Zumba plans to release

a video game on Nintendo
Switch by the end of 2019,
where up to four players
can compete with their
dance moves. It’s not
Zumba’s first foray into
video games. It has sold
14 million copies of its Wii
and Xbox games.
And if that is not

enough, how about a
Zumba-themed vacation?
Zumba cruises and now a
Club Med experience are
among the offerings.

WHAT’S NEXT?
Since Zumba received its

first and only significant
funding from venture and
private equity firms Insight
Venture Partners and
Raine Group in 2012, ru-
mors of an IPO have
swirled from time to time.
But Perlman quashes that
talk: “That’s not our
world.”
At the time of the in-

vestment, Zumba was

valued at
about $500
million,
according to
a New York
Times
report.
Zumba’s
co-founders
hold con-

trolling interest. An exit
strategy is not part of their
thinking.
“I don’t need to exit,”

Perlman said. “I’m 41
years old, and I am having
a great time. And if I were
to sell Zumba, I would buy
Zumba, a company that
makes a difference in the
world, that is fun to run,
that has entertainment and
music and great people. …
“And if we did go public,

would it hurt our ability to
make the right decisions
for our instructors? I would
always put our instructors
above the Wall Street
shareholders and there
would always be a tension
there.”
Medina, the Miami in-

structor, is a beneficiary of
that instructor-centric
strategy. The 27-year-old
leads 13 to 16 fitness class-
es a week (mainly Zumba,
but also Strong by Zumba
and some cycling) at Equi-
nox and the Biltmore,

drawing 20 to 40-plus
participants, depending on
the facility. She charges a
rate per class (more for
Strong) and receives a
paycheck every other week
from each facility. She also
gets booked to lead classes
around the world, includ-
ing Japan, South Korea,
Argentina and the Domin-
ican Republic.
Medina attends ZINCon

and Zumba jam sessions to
learn new choreography
and uses the ZIN Play app
to create custom playlists,
rather than paying a DJ.
She started out teaching a
nightly class, finding it a
stress reliever. But about
three years ago, she quit
her full-time job in inter-
national trade and began
teaching fitness full time.
“It was a very big deci-

sion. My parents weren’t
too happy because they
paid for my school,” said
Medina, 27, who majored
in business administration.
But she doesn’t regret it:
“I don’t work a day, I

don’t work. I have fun. It’s
a party in my class, and I
get to change lives.”

Follow Nancy Dahlberg on
Twitter @ndahlberg and
email her at
ndahlbergbiz@gmail.com

Zumba Fitness

Zumba dancers enjoy mixing up the styles during a hiphop session at the ZIN
Convention in Orlando in July.
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